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1. Facts are meaningless. 
 
 

2. All meaning comes from 
story.  

 

 

3. Facts are essential to 
illustrate the story.  



         Sprawl 

“Referred to in pejorative terms as urban sprawl, 
suburbanization has been blamed for a number 
of negative impacts.  
 
Proposals to alter land-use laws in response to 
the perceived crisis are likely to have serious, 
negative side effects, such as reducing the rate 
of home ownership and increasing burdens on 
the young, middle-class families.  
     
 Suburbanites cherish the very lifestyle that the 
opponents of suburbanization abhor.”  

- 



Regional Government 

The “smart growth” movement has met 
considerable opposition from the public. Few 
Americans are willing to give up their 
automobiles, single-family homes, and large 
backyards. 

The (MPO’s) original purpose was to apply for 
and distribute federal funds, not dictate to 
local governments. But they now provide a 
convenient framework for establishing the 
regional authorities that smart growth 
proponents want. 

 



  Agenda 21 

   “Compact development aka smart 
growth, aka New Urbanism, aka 
Traditional Neighborhood Design, aka 
Transit Oriented Development, aka 
Livable Communities, aka Sustainable 
Development ... are all names 
meaning the same thing: they are 
anti-suburban, high-density dwelling 
design concepts that …will make 
single family home ownership for our 
posterity unattainable." 



   Opposition Frame 

Values – individual liberty, 
consumer choice, property 
ownership 

Context – Regulation of land & 
business  

Issue – The (government) and the 
planners, social engineers and 
policy wonks want to dictate how 
you live, how business operates. 
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     A Better Future for Everyone 



How citizens think about it: 

“You talk about what it is you want to 
have built in your community and how 
you want to have it built, so that it’s 
friendly towards the community. You 
take a look at each area and what 
needs to happen.  

Tell us how you are going to solve the 
problems that are already there. The 
developer comes in understanding that 
he’s got to come in and solve rather 
then add to the problem.”  

---Gulfport MS focus group respondent 



What Voters Want 

Look At The Big Picture  

Get All The Options On the Table 

Benefit the Community as a Whole 

Be Fair 

Engage the community and listen 
to the people who will be affected 
(democracy) 



         Values 

For the process of making public decisions 
about land use and development:  

Democracy  

Shared Benefits  

Fairness 
  

 
 



         Values 

For specific projects and developments: 

  

Choice & Convenience  

Security & Safety  

Conservation  

Community 
 
 



       Context 

 

Local Progress 

Improving our Community 



       Issue 

 

What, where and how  

to build next 



Advocacy Frame 

Values: Democracy, Fairness, Choice, 
Conservation, Security, Pride 

Context for values: Local progress, 
improving our community 

The Issue: What, where and how 
should we build next?  

 

 



Foundation & Structure 

Story & Values 



Example:  

A Clear 

Message 







  Shared Resources 

     

 



 Shared Benefits 

Public return on public 
investment 

Shared use of shared 
resources 

Shared Aspirations –
Opportunity for ourselves 
and our families  



        What’s the brownie? 

- 



 “Results for the People of New Hampshire” 

- 
•Reduced social and economic disparities for low-

income and communities of color within the 

region. 

•Shared elements in regional transportation, 

housing, water, and air quality plans that are tied 

to local comprehensive land use. 

•Alignment of federal planning and investment 

resources that mirror local and regional strategies. 

•Increased participation and decision-making in 

developing and implementing a long-range vision 

for the region by populations traditionally 

marginalized in public planning processes. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 “Results for the People of New Hampshire” 

- 
•Decreased per capital vehicle miles traveled 

(VMT) and transportation- related emissions for 

the region. 

•Decreased overall combined housing and 

transportation costs per household. 

•Increased proportion of low and very low-income 

households within a 30-minute transit commute of 

major employment centers in urban, suburban 

and rural settings. 

•Increased proportion of affordable housing units 

located close to walking trails, parks green space, 

and vital amenities such as hospitals and schools. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 “Results for the People of New Hampshire” 

- 
•Increased share of residential and commercial construction 

on underutilized infill development sites that encourage 

revitalization while minimizing displacement of 

disadvantaged populations. 

•Increased proportion of homes and rental units affordable 

to a full range of household incomes close to high-quality 

transit service in urban areas or within traditional town 

centers in rural areas. 

•Improved health outcomes that result from creating safer, 

more walkable neighborhoods 

•Increased number of communities prepared for flooding 

and other climate change related impacts. 

•Increased investments in water infrastructure for drinking 

water, wastewater and stormwater systems. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



        What’s the brownie? 

- 

Keep what we value 

 

Increase prosperity and 

economic opportunity 

 

Build for the future 
 





         Sprawl 

“Referred to in pejorative terms as urban sprawl, 
suburbanization has been blamed for a number 
of negative impacts.  
 
Proposals to alter land-use laws in response to 
the perceived crisis are likely to have serious, 
negative side effects, such as reducing the rate 
of home ownership and increasing burdens on 
the young, middle-class families.  
     
 Suburbanites cherish the very lifestyle that the 
opponents of suburbanization abhor.”  

- 



        Mind Mapping 

Who 

Cares? 



         Values 

For the process of making public decisions 
about land use and development:  

Democracy  

Shared Benefits  

Fairness 
  

 
 



         Values 

For specific projects and developments: 

  

Choice & Convenience  

Security & Safety  

Conservation  

Community 
 
 



         Core Benefits? 

Keep what we value 

Increase prosperity / economic opportunity 

Build for the future 



Strategic Messages 

 

 

 What do we want to have happen? 

 Who can make that happen? 

What story do they need to hear? 

Who should they hear it from? 

How can we deliver the 
message? 


